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“ From our board of directors’ viewpoint on corporate 
governance, the business impact analysis allowed us 
to demonstrate that we had considered, quantified 
and insured our risk, and we’re implementing  
solutions on key property exposures.” 

– Consumer goods manufacturer
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The Changing Shape of Risk

The process of managing risk is more 
demanding today than ever before. 
Enterprise risk management and other 
holistic approaches to building busi-
ness resilience have added new depth 
and complexity to the challenges 
faced by financial, risk and procure-
ment professionals. Lean business 
models, operational consolidation, 
and extended supply chain networks 
across the globe have become the 
norm for many large companies and 
can pose a significant risk to the busi-
ness community. For others, the most 
pressing concerns are the increasingly 
complex interdependencies that exist 

within their own organizations, and 
the need to be sure the operations 
responsible for key revenue streams 
remain free of business interruption.

Against this backdrop of change, 
there has been a simultaneous move 
toward more diligence and transpar-
ency in corporate governance, adding 
to the risk manager’s challenge to 
work interdependently and effectively 
with the board of directors and senior 
management. In light of all these fac-
tors, it’s easy to see why departments 
responsible for managing risk are car-
rying a heavier load today—and often 
without the budget, time or personnel 
they need to be most effective.

“ The greatest value was 
increasing our knowledge 
as it pertains to our risk 
profile and continuing to 
keep the executive team 
informed and involved. 
This is the second business 
impact analysis completed 
for us by FM Global,  
and I would highly recom-
mend this project to any 
organization.”

– Telecom and media company
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FM Global’s Business Risk Consulting 
(BRC) services help our clients tackle 
these issues. Working with you and 
your FM Global client service team, 
we take a strategic approach toward 
identifying the critical processes that 
drive your business and quantifying 
your dependence on those processes. 
By developing a deeper understanding 
of your business vulnerabilities and 
exposures, you can focus your risk 
management resources on protecting 
your company’s reputation, profitabil-
ity and, ultimately, its stakeholders.

Maximize the Value from  
Your FM Global Relationship 

As businesses become increasingly 
complex, we recognize that, for many 
of our clients, the conventional pro-
cess by which exposures are identified 
and assessed may not provide enough 
information for management to make 
the best possible decisions.

FM Global’s BRC services support 
you in meeting your corporate risk 
management and business objectives. 
The team includes consultants with 
financial, commercial and operational 
backgrounds. Through this diversity 
of experience, our consultants have 
developed methodologies and frame-
works to assist clients in enhancing 
their ability to maintain the long-term 
continuity of their businesses.

By combining these capabilities with 
FM Global’s engineering and under-
writing expertise, we deliver unique, 
tailored solutions that enable you to 
make informed risk management and 
risk improvement decisions for your 
organization. These services are deliv-
ered as part of the suite of resources 
available to FM Global clients—an-
other way that FM Global offers 
unsurpassed value to our clients, and a 
further example of the benefits of our 
mutual ownership model.

“ The business impact  
analysis report came 
across as though someone 
in our company had 
written it, and the process 
was very efficient, with 
minimal resources and 
time required from any 
one individual.” 

– Industrial packaging manufacturer



The Business Impact Analysis

The cornerstone BRC service is the 
business impact analysis (BIA). This 
comprehensive service helps you un-
derstand and assess the processes, both 
internal and external, that drive your 
business and that must be carefully 
managed for you to meet your strategic 
objectives.

The BIA requires only a small com-
mitment  of time from your company’s 
personnel, yet it produces results that 
are accurate and conclusive—giving 
you the information you need to make 
well-informed decisions. Working with 
key personnel at your organization, our 
consultants will conduct a three-part 
analysis that includes:
■■  A business model analysis that 

assesses the resilience of your 
mission-critical processes, such 
as key operations, suppliers and 
information systems.

■■  A financial analysis that quanti-
fies the business income depen-
dent on these critical processes.

■■  An engineering risk analysis that 
applies FM Global’s existing engi-
neering data to these processes.

The results from this three-part 
analysis are combined to form a 
comprehensive understanding of your 
business exposures. When the BIA is 
complete, the consultant and your  
FM Global client service team will 
present conclusions and recommen-
dations to your management team. 
Ultimately, your company’s executive 
management can be assured that your 
business exposures have been identi-
fied and quantified, and the founda-
tion of your risk management process 
is solidly constructed and supportive 
of your overall corporate governance 
objectives. Moreover, you will have 
the components in place to support 
your company’s business continu-
ity and enterprise risk management 
programs. 

BIA Benefits to Your Organization

Better Understanding
■■ Identifies and quantifies the financial exposures of your business
■■ Opens risk management communication channels between operational and executive management
■■ Determines requirements for business survival
■■  Helps define organizational risk appetite—a key to understanding the amount of risk that executive 

management considers acceptable, strategically framing risk management and business continuity decisions.

Clearer Focus
■■ Provides vital information to make more precise decisions regarding risk retention and risk transfer
■■ Identifies risk improvement, business resilience and business continuity strategies
■■ Prioritizes risk management resources, capital expenditure and actions for business survival

Greater Resilience
■■ Raises the profile of risk management across your business
■■ Drives business continuity management and makes the process more manageable
■■ Impacts operational and strategic planning through improved awareness of exposures
■■ Integrates findings into your enterprise risk management and corporate governance framework

financial
analysis

engineering
risk analysis

business model
analysis

focused risk
management

solutions

FM Global's unique business impact analysis (BIA)  

is designed to safeguard business value by providing 

critical recommendations that address key exposures 

and offer focused risk management solutions. Each  

of the three elements of the BIA represents a key  

stage in the process. 
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Supplier Impact Analysis
A BIA typically includes an assess-
ment of critical suppliers and the ex-
posure they represent. However, this 
assessment is based on information 
gathered solely from within your busi-
ness. To improve your understand-
ing of these exposures, our supplier 
impact analysis (SIA) extends the 
business model analysis to your key 
suppliers—with the same attention 
to detail we bring to your organiza-
tion’s BIA. We will visit key supplier 
locations to identify which of their 
processes are critical to your busi-
ness and assess the resiliency of those 
processes. Your FM Global engineer 
also can conduct an engineering risk 
analysis to help you better understand 

the physical threats posed to key 
locations and identify loss prevention 
solutions. 

Conclusions and recommendations of 
this unique service can be delivered to 
both you and your suppliers, empow-
ering risk management to drive the 
development of strategies that reduce 
supply chain exposures.

Protecting Business Continuity Means Protecting Business Value

Because your business continuity plans should safeguard your entire business, the development of these plans requires 
knowledge of the requirements for business survival, a thorough understanding of the business, practical continuity  
strategies and the resources necessary to implement them.

As part of FM Global's service delivery, BRC has developed a two-day classroom seminar, Protecting Business Value,  
which is held in a number of locations each year and can also be presented on-site exclusively to your management teams. 
The seminar material includes a step-by-step Guide to Practical Business Continuity Planning.

About the Seminar
 Protecting Business Value concentrates in several areas, among them:
■■ Ways to build awareness of business continuity management (BCM) in your organization
■■  Consequences of significant disruption—including damage to your company’s brand, loss of investor 

confidence and reduced growth potential
■■ How BCM maintains critical business functions and protects cash flow
■■ Techniques to establish a hierarchy of business continuity functions
■■ How to develop a business continuity plan

Your FM Global client service team can provide details about attending an upcoming session or arrange an exclusive  
seminar for your organization.

“ The BRC team is unique  
in that they understand  
the cornerstone of BCM 
professional practice, the 
proper assessment of risk, 
and the business impact 
of events that can disrupt 
their client’s critical pro-
cesses and operations.”

– Diversified entertainment company
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BRC Services  
that Match Your Needs

Alongside the BIA and SIA, other 
BRC services are offered to help 
you improve the resilience of your 
business. These services range from 
values analysis—which helps you to 
improve the consistency and accuracy 
of business income values collec-
tion—to specific exposure analysis 
and business continuity management 
support. Please contact us through 
your client service team, to discuss 
these capabilities in more detail. 

A Sharper Risk Management Focus

FM Global is committed to helping 
you protect your business, ensuring 
your continued ability to deliver 
products and services to your most 

important markets, even when disaster 
strikes. By protecting and building 
resilience into your key processes—
both within and outside your organi-
zation—you can generate and pre-
serve value for your company’s 
stakeholders.

BRC services help you to fully 
understand the exposures to your 
business—no matter how complex 
your business model is—so that you 
can optimize the relationship between 
risk and return by making sound 

business decisions concerning your 
risk management choices. As a benefit 
of our mutual ownership model, these 
services are part of the suite of 
resources available to FM Global 
clients. With greater knowledge of 
your company’s overall risk profile, 
you will be in a stronger position to 
establish the most effective risk 
management strategies for your 
organization.

Ultimately, your company’s executive management 
can be assured that your business exposures have 
been identified and quantified, and the foundation of 
your risk management process supports your overall 
corporate governance objectives.
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