
An informative, two-day seminar

Protecting Business Value
A Guide to Effective Business Continuity Planning

P rotecting Business Value – A Guide to Effective Business Continuity
Planning identifies the drivers of effective business continuity management 
(BCM) in today’s global economy, and gives you the information you need 

to promote BCM among your company’s senior executives. This seminar also 
provides practical guidelines to assist you in developing your business continuity 
plan (BCP). 

Organized in modules, Protecting Business Value guides you through all phases
of the BCM process. From tips to helping you conduct a thorough business 
impact analysis, to workshops on selecting the best continuity strategies and 
advice on exercising your plan, we’ve structured the class so you get the most 
from the investment of your time. 

What you will learn:
■  Ways to build awareness of BCM in your organization
■  The consequences of a significant disruption—including damage to your 

company’s brand, loss of investor confidence and reduced growth potential 
■  How BCM maintains critical business functions and protects cash flow
■  BCM terminology and key concepts
■  How to overcome misconceptions about BCM
■  Techniques to establish a hierarchy of critical business continuity functions 
■  Resources to help identify the risks and vulnerabilities to key functions and 

processes, and to quantify the financial impact of disruption
■  How to make decisions regarding business continuity strategies 
■  How to approach developing a BCP
■  How to identify best practices to exercise, maintain and audit your BCP

Who should attend? 
Risk managers, as well as others who have a thorough corporate-level 
understanding of the business and are charged with business continuity planning. 

This information is made available to clients of FM Global for informational purposes only in support  
of the insurance relationship. No liability is assumed by or through the use of this information. 
The liability of FM Global is limited to that contained in its insurance policies.

Seminar dates and locations
The seminar is held a number of times
each year. For more information about
when and where it will be scheduled
in your area, please get in touch with
our client training group:

In North America, contact: 
Lynn Francisco, FM Global
enterprise learning, at 
lynn.francisco@fmglobal.com; 
or call +1 (1) 401 415 1854



Agenda
The seminar will run from 8:30 a.m. until 4:30 p.m. on the first day, and from 
8:30 a.m. until 3 p.m. on the second day, and will include the following topics:

Introduction to Business 
Continuity Management (BCM)
The stages of the business continuity 
life-cycle, introduced here, provide a 
broad overview of the steps involved 
in BCM. Learn how to identify the 
factors that drive BCM and the key 
issues that face risk managers, and 
become familiar with business conti-
nuity terminology and key concepts.

Securing Organizational Support
Companies that manage risk 
properly and communicate the 
effectiveness of their efforts can 
gain a competitive advantage, boost 
financial performance and protect the 
value their businesses create. In this 
module, you will learn how to deliver 
this message in a way that is powerful 
and convincing.

Understanding Your Business
In this exercise, you’re part of the 
management team for a company 
called Enterprise, Inc., and there are 
decisions you must make to protect 
your business continuity. Learn how 
to identify strategic objectives that 
will form the basis of your decisions, 
prioritize a hierarchy of locations for 
which BCPs should be considered to 
deliver strategic objectives, and identi-
fy risks and vulnerabilities to these 
key functions and activities.

Developing Your Business Continuity Strategies
By evaluating key financial and 
business model data for your company, 
you’ve put yourself in a position to 
make informed strategic decisions, and 
can determine actions required for the 
development of a successful BCP. 

Implementing Your Business 
Continuity Strategies
Now that you’ve selected strategies 
that best protect key revenue streams, 
it’s time to implement them. This 
module stresses the importance of 
having established priorities and 
actions to be taken when your BCP 
is invoked.

Keeping Continuity Alive
Learn how to identify the best practices 
for exercising, maintaining and auditing 
your business continuity plan. This step 
is vital to ensuring the effectiveness of 
your plan when the time comes to 
activate it. By exercising your plan, 
you validate assumptions, improve 
confidence, develop teamwork and 
raise awareness. This module guides 
you through awareness training 
and scenario training, and describes 
the different types of exercises you 
can employ to ensure the success 
of your BCP.

Protecting the Value  
Business Creates
At FM Global, we know property 
loss control is critical to your com-
pany’s financial stability and ongoing 
operation. We also believe proper 
loss control practices begin with 
education. That’s why FM Global 
offers a comprehensive portfolio 
of cost-effective seminars on 
a wide range of topics geared to 
those new to risk management, as 
well as to those experienced in the 
field. The seminars are led by 
knowledgeable educators who draw 
on FM Global’s nearly two centu-
ries of property loss prevention 
expertise, as well as their own 
consulting experiences.
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Find the solutions you need at www.fmglobal.com/seminars.


